St. Peter Parish Council
Meeting Minutes
Thursday, November 30, 2017
6:30 p.m. 
Large Church Conference
(moved to the PEC Lecture Hall)


Members in attendance:	Father Gregory Golyzniak,  J.J. Kaelin, Ed Paulovich, 
Bruce Bishop, Trish Eells, Rob Hickman, Terry Nickels and Paul Zmuda



Welcome!							Father Gregory and J.J.

Introductions –Each council member shared a short bio of themselves and what they are hoping to accomplish on behalf of the parish and the council.
Best days/dates for monthly meetings-The first Mondays of each month, 
6:30 pm was determined to be the best day in the week for our monthly Parish Council meetings.

Role and Purpose of the Parish Council			Father Gregory
	Father Gregory provided and overview of our responsibilities in our role as a council member
· [bookmark: _GoBack]Advisory and support team to Father Gregory and our clergy
· Monthly oversight and ideas
· Visionary. Transparency. Visibility.
· Relationship with the Finance Council
		

Parish Update-key initiatives				Father Gregory
Father Gregory continued to share a parish update and key initiatives going forward to include:	
· Growth
· Statement to Bishop Sheridan including our intentions to expand our facility for church and school needs 
· Personnel
· School
· Amazing Parish

4.	What is the Amazing Parish program?			J.J. and Father Gregory

· History of the program
· The weekend Mass experience
· Leadership Team
· Ways St. Peter is utilizing the program

5.	Next Steps for the Parish Council				J.J.

6.	Adjourn



Wishing you a blessed Advent and joyful Christmas season!
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