St. Peter Parish Council
Meeting Agenda
Monday, August 5, 2019
6:00 p.m.
Location: Church Large Conference Room


Mission Statement
St. Peter Parish is a welcoming community of different backgrounds living the joy of Catholic Faith in the Diocese of Colorado Springs.


[bookmark: _GoBack]Minutes submitted by J.J. Kaelin
Attendance:	Father Gregory Golyzniak, Ed Paulovich, John Gormley, Terry Nickle, 
Paul Zmuda   Absent: Bruce Bishop
		Finance Council Guest-Ashley Fritz


6 p.m.-Tour of the Construction Facility-St. Peter Chapel and Parish Ministry Center

6:30 p.m. Meeting

Prayer by Father Gregory

Adoption of the June 3, 2019 Parish Council Meeting Minutes	-Approved
	First- Terry Nickle
	Seconded- Paul Zmuda

Father Gregory’s Update
Staff	We are welcoming two Catholic Sisters who will be responsible for leading our post-Confirmation youth programs and RCIA.
	St. Peter Catholic School has hired Jessica Sanderson to serve as the school’s music teacher.
School
The School Advisory Council (SAC) is offering ideas for renovation and expansion of the Jaeger Hall and Gym, classrooms and lunch space.
	An architect is surveying the school facility to see how these ideas can possibly be accommodated. The cost is $4,000 for the architectural review.
	The school has $40,000 seed money to help start the renovation once the project is approved.
	The next SAC meeting is scheduled for August 7,1019.
	The school’s five-year accreditation process will begin in 2020.
Financials
	The new fiscal year began July 1, 2019-We met the budget requirements but collected $100,000 less in offertory in 2018-19.
	Father and staff are prudent and cautious about spending.
	The current cleaning company is under review. We are considering part time cleaners to provide necessary service, and part time cleaning service is difficult to find.
	Two volunteers are helping to cover some of our cleaning requirements at this time.
Upon This Rock Campaign and the Chapel and new Building Project
	We’ve applied for an El Pomar grant.
	We have $1.8 million yet to raise.
	We are now making money on the raffle of the truck raffle. Father and others will be selling tickets at various events in Monument and Colorado Springs. The drawing is October 25.

Parish Council Discussion 
Raising the necessary funds to support the Chapel and Center
	Create an Advocates Program whereas parishioners share their support for the Upon This Rock and the building project to serve our parish and the growth we are experiencing.  
Ideas included personal witnessing at Masses, a FAQ sheet including important information and points to share and stories from parishioners. 
If permission is received, we could publicize the names of those who have pledged and donated.
Father can also speak to the congregation during Masses.

Parish Council Discussion
Diocesan Catholic Student Center and Chapel at UCCS
	Bishop Sheridan has asked each parish in the Diocese to raise funds to pay for the center.  St. Peter Parish has been asked to provide $443,000 within three years toward the project.
	The Council came to the conclusion that we cannot promise or be held accountable for raising that amount of money, especially given our own current financial requirements, campaign expectations and building project bills; however, St. Peter will do everything possible to support the project and to provide opportunities for Father Kyle, students and others to speak on behalf of the Diocesan project.

Parish Council Strategic Plan
	Vice President, Ed Paulovich, encouraged us to meet with the specific staff personnel associated with our Strategic Plan assignments (Education. Liturgy. Communication. Youth Engagement.) and proposed we add Financial Health to our goals and objectives.  This topic will be a focus during our next Parish Council meeting, September 9.

Meeting was adjourned at 8: 35 p.m.
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